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Fram  \fysore L. Nagaraja, President

" RLAST SIDE ACCESS PROJECT

The purpose of fzis memsmandum s to provide additonal mformation in response to
commerits and qusstions raised by Assemblyman Richard Brodsly via letter dated
Jamaary 14, 2005,

What actions have been faken by the MTA to implement the Egst Side Access Praject?

The current plan for East Side Access bas heen developed since the mnfd-1990%3 with the
‘nitiation of a Major Iuvestment Study and the completion of ap Envirenmental Targact
Statexnamt in May 2G01. Aspar of this process, dozeps of pohHe mectings and several
public hesrings were held ag alterngiives were evahuizt. Meny meatings o Mebto-
Nerth's service arca and with Meiro-North comnruters were also held. A consisteat
thezpe at those meetings was to not adversaly affect existing or fiumire Metro-North
service mte Grand Central Termoinal .

In May 2001, The Foderai Trapsit Administration (FTA) issaed & Recoyd of Decision
(ROD) for the cmregt plan for East Side Accass (ESA). Since that time, $903 million has
been compaittad towards work the contributes to the overall fmplcmentstion of the BSA
Project, including overall project design and constmction of wew rail vards and related
facilities. '

Federal fundiag for Bast Side Access is froe the FTAs Secton 5309 Now Slarts
Program. This program is highly competitive and projects are evainzted on their
techmcal merits and improvemerts io fhe regional trensportation network. To date, ESA
has enjoyed strong support fom local eand federal electéd officials as it has successfially
competed, nationally, for limited New Starts Sunds,
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Hos MTA considered the “Upper Level Laap™?

The “upper lzvel loop™ Was analyzed during the MIS and EJS phase and was discarded
hecause It cannot be boilt without severs impact to Memo-North cperwiions smd does ot
mest the service requirgments for LIRR service to Grand Ceniral Terminal (GCT). The
upper lavel loop alse docsmiot save any maensy as sigmificant cost elaments a3 pot
copsidered by this scheme”s proponepts. In addition, the uoper level loop altemative
does not penmit the Poit Washington Branch of the LIRR to have direct service to GOT.

The MTA’s proposed design for Bast Side Access has also been reconfirmed sipee the
EIS was completed. When the responsibility for building Rast Side Access was
trensferr=d o the MTA Capital Construction Company (MTACC) in July 2003, oneof
the frst actiop? taken was a thoruugh review of the desizn options for Bast Side Access
to confizm the pruject 's scope and budget. The analysis incleded a review of planmed
servica levels, ndership assixrptions, sxiting capacity and whether or not LIRR frain
service could be accommodated within existing Gramd Certral Terminal space. To
further velidate these efforts, sn ousside firm with no poer invelvement with ESA was
utiffized. The result of these efforts was 3 reaffirmation that (e current design for Bast
Side Accsss i the proper one, It is the only design pian that provides for sufficient
capacity to meet project deznand, it does niot overload the existing customer cirenlaton
areas of GCT, does not adversely impact Metro-North's existing mnd fotuxe opurations
and sllows both ravlroads te grow.

Specifically, the upper level loop congept Bsils in several fundurmental areas: _

i. The requirsd service iovel of 24 oztgs 0 GOT in the peak hours cannoet be met,
The appor leve] loop would only silaw 2 maximmn of 18 traivs In the peak hour,
Tt all probability, only 12 frains would be operated 1o have any chance af g
reliable smvice, This level of service would resnlt in severs ovarcrowding tn
LIRR trains with po ability to add more service.

2. The plau is aperationally aot feasible as it raqnives trajns o operate ar 12 mph
around the exsting upper level loop taek at GCT. This speed cannot be achieved
due to 2 Bght radivg aud fnadeqiats lateral clearances ip the lacp. In additton, this
is a sipgle track loop and any disabled train Lo e loop wowld have a domino
effect and quickly back up and cornpletely shat down senvice unti) the nbetruction
is clcared. :



Pewmr S, Kalikow

Fast Side Access Project
Febroary 3, 2005

Pagz 3

Ths upper lovel altumative woold have severe impacts on Metro-North. Duging
the mulfi-year copstruction peniod, Metro-North’s weekday service would have &
be cortmiled to aweekand leve] of sexrviee {ghout a 50% reduction) since three of
the fonr Park Averos visduet fracks wonld need $o be removed Som service.
Meutro-Novth service would also need to be pormanently reduced with the lass of 4
out af 9 approach tracks to the upper md lower leve] platferm tracks.

(73]

4, No additional cirenlation space, waiting space snd exxtmg caparcity is arezted o
acoommedaty the additional 160,000 dafly cornmuter trips that would come 1o -
GCT. This would rasult in severe overerowding throughout GCT and wenld
create secvice problems for both Metvo-North and TIRR. _

s. The upper leve] loop alternative also exchides the entize LIRR Pert Washingion
branch from having ditect access to GCT which wonld Tequire cveryone in
transtz at Woodside,

6. Scveral igh cost items sach as rolling stock, yards, ADA. compiiance, ventilation
and proteciing MNR and NYCT operafions daring construction ara completely
ignored. Accountng for thesc costs would add back mouch if not a7 cf the
projected savings of the sitcmative proposal.

How long will the East 50th Streat Vent Facility bs used as construction staging area
and what are the results of the Environmental Assessment?

The East S0t Street Facility will be used ag an access pojat and singing area for building
e new concourse at GCT for eppraximately 30 months. Maierials to be delivered
wonld jnclade cousmmnable handvrare supplies, wood frauing material, refuforcding and
strwnaral steel and conarete to swupport constraction of the north ead of the GCT
concowrse and caverns. Larger matérial wonld sontipee to be delivered to the site by rail
from the Bronx agd Quecaz.

The preferred altemative - fhe Bast 50% Street Facilicy with s through drive - will provide
for 2 smooth flow of construction vehicles into and oyt of the site by allowing rucks to
emter from Bast 498 Street and depart from Bast 5055 Street. Trueks can also be inaded

and unloaded Tom the driveway and not fom either East 490 Suver or East 5010 Sireet.
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Tn fact, creating 4 through drive between 4512 Street and S0th Street was st proposed
by the general public and has since been modified by MTA to also jusare that after
construction is completed loading and vnloading will continue to be apcommodated
within the enclosed s, away fiom local streets spd sidewalks.

The MTA has preparcd a very detniled Envirommental Assessment (EA) for the proposed
East 50 B Swrect facility. The BA is a very tharugh anslysis that evainated and mitigated
imypacts refated to; neighborhond character, visual and zesthetic condjtians, zoning,
treffic, noise and vibratan, sir quality, safety and security and construction. The
conclusion of the study is that the MTA’s proposal will not héve any significant impeet
on the enviroament. A hearing is scheduled on February 10, 2008 to consider public
commenl on the BA

Wil East 5024 Street Facility violate any existing legislation on obstruction of
roadweyps or sidewalks in Manhartun?

- A1 copstruction work impacting New York City streets and sidewalks will be

coordipated with the New York City Department of Transpartetion, consistent with
applivable rules und regulations.

cc K. Lapp



